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Market Research 
& Analysis

Understand your target market, competitors, and industry trends. 
This helps in identifying market gaps and positioning your product effectively.

⬩Product-Market Fit: What problem(s) does
    your product solve?
⬩Target Audience: Who is experiencing the
    problem that your product solves? How
    much are they willing to pay for a solution?
    What are the pain points and frustrations
    that you can alleviate?
⬩Competition and Demand: Who already
    offers what youʼre launching? Is there a
    demand for the product, or is the market
    oversaturated?

Link

The Product-Market Fit 
Pyramid framework was 
created by Dan Olsen.

Before you even start your research, it is 
important to establish product-market fit.

Product-market fit means being in a good market with a product that can 
satisfy that market. When an entrepreneur identifies a need in the market 
and builds a solution that customers want to buy, that's product-market fit. 
- Marc Andreessen 

The Product-Market Fit Pyramid 
framework was created by Dan Olsen.
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